BBOB General Meeting Minutes - September 8,2025
Zoom meeting

1. Welcome - (Mike Morgan)

a. In attendance: Mike Morgan, Joann Socha, Sean Brennan, Tim Whiting,
Alan Posner, Dina Abukamil, Harriet Larrious-Lartey, James Chryssikos,
Joceline B., Linda, Alan Posner, Melinda Gray, Rohini Prinja, Sara
Stolnicki, Stephanie Anderson, Vanessa Gaunt, Vijay Tandal

2. Approval of August minutes - (Joann Socha)
a. Move to next meeting - Mike Morgan took August meeting minutes
3. Director’s Report - Orchestra (Sean Brennan)

a. 2nd annual orchestra retreat was a success. Thank you to Mrs. Gaunt for
setting up payment link. To date only 23 of 30 participants have paid.

b. Important Orchestra curricular dates:

i. 10/21 - Premier Concert

i. 12/9 &12/10 - Winter Collage

ii. 2/6 & 2/7 - MSBOA Solo and Ensemble Festival

iv.  2/19 - Pre-Festival concert (Thursday)

v. TBD - Band and Orchestra Festival (possible host school)
vi.  5/13 - Spring Concert and Senior Farewell (Wednesday)
vii.  6/3 - Senior Concerto Concert (Wednesday)

c. Orchestra Fund Update- the 3 year recurring Foundation Orchestra Fund
that has paid for sectional support and private lessons is set to run out this
year. Will need to review the budget and discuss future fundraising and
support needed from BBOB.

d. Orchestra uniform distribution - Would like to have 1-2 dates available a
week or two prior to the first concert on October 21st.

e. 2027 trip ideas - Since the interest in a big Disney trip did not receive
much interest last year a smaller scale trip may be more feasible.
Possibility of attending the Michigan Music Conference in late January or
a spring trip to a nearby arts city (Cleveland, Cincinnati, Pittsburgh.
Further details to follow.

4. Director’s Report - Band (Alan Posner)

a. We have already had 2 marching band events. Thanks to all the parent
volunteers.

b. This Friday 9/12 is another home football game and Wellness Center
ribbon cutting community event. Call time for the marching band is 5:15.

c. 9/26 is Homecoming game and Middle School night.



d. Change of date: Marching band scheduled on Wednesday Oct.1st will
move to Monday September 29th due to religious holiday. Students can
submit absence forms as neccesary.

e. All-State forms are due 9/24.

f. October 11th - Chippewa Valley event -discussed possibility of bus vs.

students driving. Depends on timing, distance, cost. Needs to be

discussed further at the next meeting.

9/9 Jazz band informational meeting.

Marching band meals after halftime - need to get kids through the line

faster to be ready to play again and lots of trash in the stands because of

the long lines.

i. Discussed having a separate area away from concessions line
(Steve Antone to modify location)and the possibility of having
food/drink donated so kids don’t have to pay. Also discussed the
idea of an activity fee in the future to cover these costs if needed.

5. Financial Report - Vanessa Gaunt

a. Earnings from first football game: $3,805
b. Positive feedback of using “tap-to-pay” at concessions. Made $100 more
compared to last year’s game. Also receiving positive feedback of using
Zeffy for donations.
c. Discussed new website roll-out and reaching new members.
i.  Need to further discuss distinctions between financial donations
and recognitions. Memberships vs. Donors.
d. Senior Banner is complete and to be hung on Friday.
e. Discussed the high cost of uniform dry cleaning. $4,500 on average/year
i.  Donation tab for dry cleaning was unsuccessful last year.

ii. We will need to start collecting $10/student when they pick up
uniforms to cover part of the cleaning cost.

iii.  Thelma and Amy will be cataloging all uniforms to improve the
distribution and collection process. (also storage of color guard
uniforms).To set distribution dates.

1. Also discussed the option of students to purchase concert
uniform to have better fitting options. Dress option is $62.

2. Possibility of moving toward all students buying/owning
uniforms. Cost of purchase vs. 4 years of drycleaning. This
would also alleviate distribution and storage of uniforms.

6. Fundraising and Grants: (Mike Morgan)

a. Upcoming football concessions: 9/12, 9/26, 10/17 - need more volunteers
b. Red Wings game 50/50 raffle survey for volunteers - Becky to send out
google form to gauge interest.
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d.
e.

f.

Direct donation letter to go out around Thanksgiving(Mike).

Renew Kroger Rewards(Mike to renew for school year)

PTO Fall grant - Need to get “wants” list from Mr. Brennan and Mr. Posner.
Proofreader needed

Bloomfield Foundation Grant - end of September

7. Next Action Steps and Deadlines :

a.
b. Grant review for fall deadline

C.

d. Follow-up with Mr. Brennan regarding collecting payment from 7 unpaid

e.

f.

g.

board to meet to review budget
Follow-up w Mr. Posner regarding bussing for Chippewa Valley
retreat fees

Get requests from Mr.Brennan and Mr. Posner for PTO grant
Set dates for concert uniform distribution and purchase option

8. Meeting adjourned - 1st Mike Morgan. 2nd Tim Whiting
9. Next meeting October 6th at 7pm



